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President Vladimir Putin has ordered Russian Railways to give priority to export grain
shipments across the national rail network as Ukrainian drone attacks cut off southern
shipping hubs,  the Kommersant newspaper reported Tuesday.

Standard Russian Railways rules generally prioritize domestic freight and transit shipments
over export goods. Now, grain trains can leapfrog other export commodities like coal on
congested rail routes leading to Baltic and Arctic ports.

“Regarding commercial shipping in the Black Sea, the president indeed instructed the
Agriculture Ministry together with other agencies to work out alternative delivery routes for
domestic grain to world markets,” Kremlin spokesman Dmitry Peskov told the publication.

Grain has been moved into the third-highest priority category on Russia’s railway system,
which is reserved for cargo transported under direct presidential orders.

https://www.kommersant.ru/doc/9005995


Related article: Russia Can Restart 80% of Black Sea Grain Export Terminals if Attacks Stop –
Analysis

The shift in priorities follows a 465% year-on-year surge in daily rail deliveries of
agricultural goods to northwestern Russia in September, according to sources cited by
Kommersant.

Companies are actively repurposing their fertilizer, coal and other cargo terminals at Baltic
and Arctic ports to handle grain exports.

Russia’s overall agricultural exports slumped, with total grain exports for September falling
nearly fourfold year-on-year to 1.7 million metric tons. Outbound shipments from Russia’s
primary Black Sea grain hub of Novorossiysk plunged tenfold.

Despite the workarounds, market analysts warn that Baltic and Arctic ports lack the storage
capacity and specialized infrastructure of southern terminals to handle larger long-term
volumes.

Agricultural consultancy SovEcon recently slashed its forecast for Russia’s 2026/27 grain
exports from 49.4 million metric tons to 44.7 million metric tons amid expectations that
normal commercial operations in the Black Sea will remain disrupted until at least 2027.
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