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Russia's Timber Exports to China Slump
as Property Crisis Deepens

June 26, 2026

Russia's timber exports to China, its largest overseas market, fell sharply in the first four
months of 2026 as Beijing's prolonged property downturn weighed on demand, adding to
mounting pressure on an industry already struggling with sanctions, high borrowing costs
and weak profitability.

Exports of Russian sawn timber to China dropped 30% year on year to 2.6 million cubic
meters in January-April, while export revenue declined 26% to $603.7 million, the Vedomosti
business daily reported, citing industry data from Lesprom Network.

The decline underscores the growing challenges facing one of Russia's key export industries.
China accounted for roughly half of Russia's sawn timber exports in 2025 after Europe closed
its market following Moscow's full-scale invasion of Ukraine. But weakening Chinese
construction activity, rising logistics costs and a stronger ruble have eroded demand, leaving
Russian producers with fewer alternative markets.

Russia's total sawn timber exports fell 32% year-on-year to around 4 million cubic meters in
the January-April period, according to Lesprom Network.


https://www.vedomosti.ru/business/articles/2026/06/26/1208969-rossiya-sokratila-eksport-pilomaterialov-v-kitai

China imported 11.2 million cubic meters of Russian sawn timber in 2025, equivalent to about
half of Russia's total exports.

Related article: Russia’s Timber Industry Faces Shutdowns Amid Sanctions, Strong Ruble and
Slumping Demand

Industry analysts attributed the decline to China's property crisis, a shift by some buyers
toward lower-priced timber products, rising transportation costs and the appreciation of the
ruble, which has made Russian exports less competitive.

According to China's National Bureau of Statistics, property sales by value fell 9.5% in 2025 to
their lowest level since 2009. In the first five months of 2026, the floor area of properties sold
declined a further 11%.

The slowdown has spread beyond China. Russian sawn timber exports to Japan fell 19% in
January-April, while shipments to South Korea dropped 18%, Lesprom Network said.

Consultancy Strategy Partners forecasts Russia's timber exports will decline by 7%-10% this
year.

The industry's problems extend beyond weakening export demand.

Russia's forestry sector is approaching a systemic crisis that could take years to overcome,
according to a study by the Institute of Economics of the Siberian Branch of the Russian
Academy of Sciences.

The study said companies have suffered falling revenue, rising debt and depleted financial
reserves, while high interest rates have effectively cut off access to new financing.

Small producers are particularly vulnerable, the researchers said, warning that '"dozens of
companies' are likely to go bankrupt and that the breadth of the industry's losses makes
consolidation an unlikely solution to the downturn.

The sector's combined net profit of 24.3 billion rubles ($311 million) in 2021 had turned into a
net loss of 11.1 billion rubles ($S142.1 million) by 2024, while total corporate debt increased 1.6-
fold over the same period. About half of all forestry companies were loss-making last year,
the study found.

Russia's forestry industry was among the first sectors targeted by Western sanctions after the
invasion of Ukraine. The European Union banned imports of Russian timber in April 2022,
forcing producers to redirect exports primarily toward Asian markets.

Read this article in Russian at The Moscow Times' Russian service.
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