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Russia Forced to Rely on Chinese Optical
Fiber Imports After Ukrainian Strikes
Halt Domestic Plant

February 26, 2026

Optical fibre rolls at the Optic Fiber Systems plant. Mikhail Japaridze / TASS

Russia’s only domestic producer of optical fiber has been offline since May 2025 following
Ukrainian attacks, industry officials told the Vedomosti business daily on Thursday.

The halted operations have left Russia fully dependent on Chinese supplies for a key
component for telecommunications networks and military drone systems.

The plant, operated by Optic Fiber Systems in the city of Saransk, was damaged in a series of
Ukrainian strikes in April-May 2025 and has yet to resume operations, Leonid Konik, CEO of
telecoms consultancy ComNews Group, told Vedomosti.

Before the shutdown, the facility produced about 4 million kilometers (2.5 million miles) of
optical fiber annually, supplying roughly 20 Russian cable manufacturers that used the
material to produce fiber-optic cables.


https://www.vedomosti.ru/technology/articles/2026/02/26/1179089-kitaitsi-podnyali-tseni-na-optovolokno-dlya-rossiiskih-zakazchikov

Those companies now rely entirely on imports from China.

Chinese suppliers have meanwhile hiked prices for Russian buyers since the start of 2026,
representatives of cable makers Evrokabel-1 and Incab, as well as major backbone operator
TransTelecom, told Vedomosti.

Related article: ‘A Revolution in Drone Warfare’: As Russian Fiber-Optic Drones Flood the
Battlefield, Ukraine Scrambles to Catch Up

According to Konik, the price in China of G.652D fiber, widely used in telecommunications
cables, rose from 16 yuan ($2.33) per kilometer in early 2025 to 25 yuan ($3.60) by the end of
the year and reached 40 yuan ($5.80) in January.

Industry figures attribute the surge to rapidly growing demand, including military use.

Both Russia and Ukraine have increasingly deployed fiber-optic cables to control drones
operating at distances of up to 50 kilometers (31 miles), making them resistant to electronic
warfare jamming.

Russia accounted for 10.5% of global optical fiber consumption in 2025, up from less than 1%
previously, said Chun Sheng, an analyst at the Beijing University of Posts and
Telecommunications’ Fiber Optic Cable Research Center.

In absolute terms, Russia purchased nearly 60 million kilometers (37 million miles) of fiber
last year.

Related article: Heavy Losses Make Russia Unlikely to Launch Major New Offensive —
Bloomberg

Rising prices also reflect a broader global shortage driven by expanding artificial intelligence
infrastructure and related data-network construction, telecom analyst Alexei Boyko said.

Industry executives warn that supply availability, rather than cost, now poses the main risk.

Incab CEO Alexander Smilgievich told Vedomosti that suppliers have already moved to
requiring full prepayment amid higher procurement costs.

As a result, Russian cable manufacturers are unlikely to maintain current pricing and will be
forced to raise prices, Boyko said.

Anastasia Bidzhelova of Telecom Exchange added that higher costs are expected to feed
through to increased prices for dark fiber leasing services and the construction of long-
distance telecommunications networks across Russia.

Read this story in Russian at The Moscow Times' Russian service.
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