
Sberbank Accelerates Ecosystem
Investment
The state-owned banking giant is pouring resources into its quest to
become one of the country's leading internet companies.
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Sberbank is Russia's largest financial institution. Sergei Kiselev / Moskva News Agency

Sberbank invested 73 billion rubles ($1 billion) in its digital ecosystem in the first six months
of the year as it seeks to become a major player in Russia’s technology space.

The investments accounted for 11.5% of total profits at Sberbank — which recently rebranded
to “Sber” — according to figures disclosed to the Vedomosti business site.

Total net profit came in at a record 630 billion rubles ($8.3 billion) during the first six months
of 2021.

Sberbank’s investments in its ecosystem and non-financial products are accelerating
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dramatically. The company spent as much money on developing its digital ecosystem in the
first half of 2021 as it did during the three previous years combined. It intends to spend a total
of 300-350 billion rubles ($4.1-4.8 billion) over the next three years, Finance Director
Alexandra Buryko told Reuters.

The digital ecosystem, which comprises Sberbank’s non-financial products and services,
generated 75 billion rubles ($1 billion) in revenue — three times as much as in the first half of
2020 — or 4% of the company’s overall revenue. Total ecosystem revenue is expected to hit
200 billion rubles ($2.7 billion) for the full year.

Related article: Sberbank’s Big Plan to Become Russia’s Consumer Goliath Takes Shape

E-commerce activities accounted for almost half of Sberbank’s digital revenues, with gross
merchandise value (GMV), a closely watched online retail indicator, up to 35 billion rubles —
13 times higher than during the same period last year.

Meanwhile, Sberbank’s O2O joint venture which covers foodtech and transport startups and is
co-owned with Mail.Ru, brought in 23 billion rubles ($310 million) of revenue.

Losses at the ecosystem arm climbed to 19 billion rubles ($260 million) over the period as the
bank poured resources into its bid to capture a significant slice of one of the fastest-growing
sectors in the Russian economy.

In 2020, Russian e-commerce recorded one of the world’s highest growth rates. Domestic
sales of physical goods amounted to 2.7 trillion rubles ($37 billion), up 58% on 2019 figures.

Sberbank’s rivals are also investing heavily in digital expansion, particularly the e-commerce
space. Tech giant Yandex is planning to invest $650 million this year developing its online
retail capabilities, the company told investors on a recent conference call, and it expects GMV
to grow three-fold during 2021.
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