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For the past few months, almost all the news seems somewhat negative and there is a danger
that this will build up a level of stress in all of us that will only make matters worse. To lighten
the mood somewhat, please see below a series of suggestions to ensure that you get the very
best out of your crisis. If you follow these simple instructions, it is guaranteed that whatever
the situation, this will make matters worse.

• Whatever you do, do NOT plan ahead. Hope for the best and if at first that does not seem
to produce a result, hope harder. Visualization is the key, imagine it and it will come to pass.

• Avoid assigning any responsibility to people and ensuring that if they are made responsible,
there is no target date.

That way they are able to utter the immortal phrase "I am working on it,'' signaling that it
was a good question, but they would rather you move onto the next topic.

• Remain focused on past performance and use it to predict the future. Naturally whatever
worked in the past is sure to be equally successful in the new environment. After all, no one
ever crashed by focusing on the rear-view mirror, did they?

• Keep your door firmly locked and whatever you do, do not venture into the corridors —
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people may ask you questions to which you don't have the answers. This is also an extremely
good way of ensuring that rumors spread fast and creates a highly desirable sense of constant
fear and urgency.

• Surround yourself with high-strung people who view you as a god and will, without
question, do whatever you tell them to do. This way there is no chance of someone having
a novel idea or proposing previously unidentified options.

It is also extremely helpful in ensuring that no one will point out that you are leading
the whole team over the precipice of a cliff.

• Take your time deciding what actions you should take. After all, time is on your side, what
could go wrong? Remember that procrastination is your friend, as is the ability to make
obscure and oblique references to actions that may or may not help.

• To keep everyone on their toes, start conversations with one topic in mind and then
abruptly, and for no apparent reason, change the subject entirely and ignore the bewildered
looks of your colleagues.

• Ignore new sources of information, as they may be wrong and, more importantly, you have
not had time to review the figures from the previous year. It is important to gather vast
quantities of information and create the impression of activity.

It may be useful to demand useless reports at immediate notice to ensure that your
subordinates are kept busy at all times.

• The same applies to prioritization. There is no need to expend effort on determining what
should have priority. Simply work through your in tray on a ''first come, first served'' basis.

• Allow no interruptions, particularly from people who claim to have urgent news on critical
situations. Ask them to make an appointment.

• This is a time to follow the rules, remain rigidly focused on your long-standing traditions.
Flexibility might cause you to unexpectedly identify new solutions that might actually work.
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