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Only 44 percent of top managers in Russia received credit for focusing on effective business practices, a
survey says. KaHonyc Kuns

Nine of out ten employees of the world's most successful companies say that their supervisors
are encouraging staff to focus on work effectiveness, while less than half of Russian
companies' top managers do so, a survey released Friday showed.

The "best companies for leadership" annual survey by the Hay Group management consulting
firm, which included Russian companies for the first time this year, showed substantial
differences between the Russian companies' practices and those of the foreign corporations
that earned top ratings in the survey.

Among the world's "top 20" best companies, 75 percent issue bonuses for effective work,
compared to only 15 percent of Russian companies, Hay Group said in an emailed statement.
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While 89 percent of employees at leading global corporations said their supervisors are
encouraging effective work, only 44 percent of top managers in Russia received credit
for focusing on effective business practices, the survey said.

This year's list of the "top 20 best companies for business," published on the Hay Group
website, included Procter and Gamble, followed by Microsoft, General Electric, Coca-Cola,
Unilever, and others.

Russian companies scored high, however, on welcoming innovation and new ideas from their
employees, nearly matching the results of the global leaders. Among the Russian respondents,
66 percent said their supervisors welcomed innovative proposals, compared to 71 percent
globally.

But when it came to implementing innovation, only 39 percent of Russian companies were
willing to provide their employees with the means and resources, compared to 68 percent
among the international "top 20."

More than three fourths of top global companies set challenging and "'aggressive'' goals
for their employees, while only 28 percent of Russian companies do so.

The vast majority, or 85 percent, or Russian respondents reported having to work
on "mutually exclusive" goals, compared to 30 percent of employees globally, the statement
said.

The survey was conducted among 18,000 employees of 2,000 companies from 125 countries,
including 459 employees from 74 Russian firms and Russian affiliates of international
organizations. It provided no margin of error.
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