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When outside providers are unable to offer high-quality education, company employees tend to train
each other. Maxim Stulov

While research companies are busy with compiling university rankings and Russian
parliamentarians with looking for a guilty party responsible for the low scores, technology
companies on the ground have come up with a way to educate their staff without involving
outside educational institutions.

Dmitri Voloshin, Mail.ru's director of research and education, called this phenomenon
Education 3.0. He said that when a business reached a point when outside providers are unable
to offer challenging professional development courses to companies' staff, employees
themselves tended to train each other within a framework of user groups, conferences
and after-hour activities.

Voloshin labelled classic education as education 1.0, informal information sharing within
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a company as education 2.0, and corporate training within an official framework as education
3.0.

Building infrastructure intended to stimulate knowledge exchange between professionals
within a company is a popular way to train new employees and encourage professional
development within organizations, Vladimir Gimpelson of the Higher School of Economics
told the Moscow Times on Tuesday.

But each company has different education requirements, and the value provided by external
training bodies can not be underestimated, he said.

This new trend of professional development compliments the already established forms
of training and consists of a two-way knowledge sharing method facilitated by the company's
management, Anna Parshina said at the Russian Internet Forum last week. Parshina is head
of the retailer Enter-Svyaznoi's department for employee happiness.

She added that this new method of development was often driven by the inability of external
providers to meet the company's training requirements.

Parshina said that companies like Enter-Svyaznoi required a formal structure that facilitated
information sharing and professional development within the organization.

Even businesses with no budget and no money are able to facilitate this training — some
companies run training sessions after hours. She said that knowledge only evolved when it
was shared and that it helped the company to survive.

Parshina said that sometimes managers put a group of employees through an official
certification process to become lecturers in their area. This enables them to convert
the information-sharing sessions into formal classes to train others and keep the know-how
within the organization.

Some technology companies not only provide quality training but also focus on instilling
a new way of thinking in their employees.

"For us, it's more than just professional development — it is a greater goal, an 'antivirus way
of thinking,'" said Violetta Abramova, a Kaspersky Lab spokeswoman.

Rapid developments in information technology cause 50 brand new professions to spawn
every year, Dmitri Voloshin said at the Russian Internet Forum. To be able to keep up with
the pace, companies look for innovative ways to train staff as outside courses become quickly
outdated.

Voloshin said sharing knowledge within a formal framework benefited all parties involved. It
helps the teacher to think it through, allows others to develop professionally and enables
the organization to keep the knowledge and improve its competitive advantage, he said.

Voloshin said that the concept of Education 3.0 by no means cancels out traditional forms
of education.

He also said the lack of IT specialists was often caused by people not fully understanding



the profession they are studying for.

Before going into IT, people need to talk to IT professionals, attend seminars and learn what
the profession actually entails, he said.

While there are more vacancies than people looking for work, Voloshin spoke against bringing
specialists from overseas, something that is common in other countries.

He said he did not believe that foreigners or Russian migrants returning to the country will be
able to work 100 percent efficiently at Russian companies. He did not explain why.

Voloshin did say, however, that Russia has the potential to train its own young men
and women and develop them into highly skilled professionals, much sought after by the
ever-developing technology world.
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